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Our training is fun, immersive and hands on

Core Theory Practical exercises using live Useful tools and jargon Templates and course

business issues busters workbooks

Group discussion Expert voxpops Online Learning Hub Examples and case studies

And ranges from half day workshops to annual capability plans




Our core foundational skills programmes
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Covering the full annual cycle: Strategy, activity planning, execution, measurement and evaluation
Core marketing principles
Brand strategy & positioning

Covering the full innovation cycle.
Strategy, concept development, stage-gate process, launch, measurement and evaluation.

Covering: think category / shopper / customer, writing a plan, activity development & selection, customer
propositions & sell ins, measurement & evaluation

Covering the link between marketing and business goals, the P+L, performance management, analytics, pricing and
promotion, sell-ins and commercial relationships.
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Action orientated workshops
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This course ensures marketers can write and deliver great briefs.
It covers the critical inputs, the written brief & delivering the briefing.

Situation analysis, insights, strategy, activity selection, budget and KPI setting and writing a plan on a page.
Can be delivered as training or as an interactive workshop.

This course teaches people how to unlock great relationship with their agency partners to deliver breakthrough work

Topics such as ideas vs execution, creative judgement and feedback are covered, and we use lots of real life examples
and case studies along with practice to embed the skills.

Myth busting the difference between information and insight.
Teaching a framework for uncovering and generating insights.
How to use and apply insight to unlock growth.
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These are our acclaimed leadership programmes
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These programmes are usually bespoke to answer specific business challenges
Common topics include ‘knowing yourself’, ‘leading with impact’, ‘developing HPTs’, ‘visioning & storytelling’,
‘managing change’

Explore and overcome the most common career obstacles we face though a powerful combination of self-directed
learning and weekly group coaching. Topics include confidence, limiting beliefs, strengths, values, personal brand and
gravitas

Project management.

Stakeholder management.

Building relationships.

Storytelling.

This is a highly impactful and interactive course.

DISC profiling helps teams and individuals better understand themselves and others. It improves individual self
awareness and is a great tool to use as part of team and leadership development workshops
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tailor our
solutions Lo
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challenges
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Introducing our
% signature

programmes

These are our road tested courses &
workshops which can be tailored for
maximum impact
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Duration

Who this is for

Anyone needing to
understand the end-to-end
marketing process and learn
foundational marketing skills

Module

Detail

Module

Detail
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Duration

4 days

Who this is for

Anyone involved in the
innovation process or who
wants to learn more about
how innovation works

Module

Detail

Module

Detail
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Duration

4 days

Who this is for

Anyone developing customer
/ retailer strategies and
communications

Module

Detail
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Detail
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Duration

2 days

Who this is for

Marketers without a finance
background who want to feel
more confident commercially
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Module

Detail
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Duration

2 days

Who this is for

Marketing teams who are
writing activity or innovation
sell-in decks for their sales
teams
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Duration

1 day

Who this is for

Anyone who is responsible for
developing work with
agencies

Module

Detail




Duration

Who this is for

Any marketer wanting to get
more from their agencies and
deliver better creative work

Module

Detail
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Duration

1.5 days

Who this is for

Anyone marketer wanting to
improve their understanding
of insights and their ability to
generate them

Module

Detail




lanning

e

Duration

3 days

Who this is for

Teams who are about to
embark on their annual
planning process and need a
structure to guide them
through it

Module

Detail

Module

Detail
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Duration

1 day

Who this is for

Anyone who is responsible for
project delivery through
others and wants to excel at
executing their work




Duration

10+ days (scope dependent)

Who this is for

Aspiring leaders wanting to
find their authentic
leadership style, create high
performing teams and lead
with impact

Module
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Module

Detail




Duration

1 day

Who this is for

Anyone wanting to increase
their impact and influence

The Brief

How can we upskill our teams to be better storytellers so that they can have
greater influence?




Unlock
your
Brilliant Best

Duration

2 days. Or a 6 week virtual learning
programme

Who this is for

Anyone wanting to build
confidence and get clarity on
their career path

Module

Detail
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Detail
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Duration

1.5 days

Who this is for

Agencies who want to deliver
better work for their clients




Please get in touch

with any questions-
we look forward to

hearing from you

LOCKSMITH



	Slide 1: Unlocking potential in brands by growing the people behind them
	Slide 2: Our training is fun, immersive and hands on
	Slide 3: Our core foundational skills programmes
	Slide 4: Action orientated workshops
	Slide 5: And we teach how to land those skills with maximum impact
	Slide 6: These are our acclaimed leadership programmes
	Slide 7: We can tailor our solutions to your challenges
	Slide 8: Introducing our signature programmes
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Please get in touch with any questions- we look forward to hearing from you

